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Purpose
The purpose of this policy is to ensure:





that there are few, if any, incidents of bullying at St. Ebbe’sSchool
that pupils have a good understanding of the meaning of bullying, how to recognise it and how to
react to it
that any incidents of bullying are dealt with effectively and that children, parents and carers have
confidence in the school’s ability to deal with any incidents
that children feel safe

Statement of Intent
We are committed to providing a caring, friendly and safe environment for all of our pupils so they can learn
in a relaxed and secure atmosphere. Bullying of any kind is unacceptable at our school. If bullying does
occur, all pupils should be able to tell and know that incidents will be dealt with promptly and effectively.
We are a TELLING school. This means that anyone who knows that bullying is happening is expected to
tell the staff.
Aims of the Policy









To assist in creating an ethos in which attending school is a positive experience for all members of
the school community.
To make it clear that all forms of bullying are unacceptable at school.
To enable everyone to feel safe while at school and encourage pupils to report incidences of bullying.
To deal effectively with bullying.
To support and protect victims of bullying and ensure they are listened to.
To help and support bullies to change their attitudes as well as their behaviour and understand why
it needs to change.
To liaise with parents and other appropriate members of the school community.
To ensure all members of the school community feel responsible for combating bullying.

What is Bullying or Unkind behaviour?
In order to recognise, prevent and successfully tackle bullying it is important that we are clear in our
understanding of different terms.
Unkind behaviour means any behaviour that could harm somebody, either physically or emotionally.
Unkind behaviour may often be deliberate, but it could also be unintentional or unthinking.
Bullying means any hurtful behaviour that includes these important characteristics:
 It is deliberate
 It is targeted at an individual
 It happens repeatedly over a period of time
 There is usually a power difference – the person doing the bullying is stronger, or older, or in a group,
or more popular, etc.

We consider both unkind behaviour and bullying behaviour to be very serious. Both can

seriously impact on a child’s well being and his or her achievement at school. Bullying can have long term
negative impacts on a child’s well being.
Bullying can be:
•
Emotional
being unfriendly, excluding, tormenting (e.g. hiding books, threatening gestures)
•
Physical
pushing, kicking, hitting, punching or any use of violence
•
Racist racial taunts, graffiti, gestures
•
Sexual unwanted physical contact or sexually abusive comments
•
Homophobic because of, or focussing on the issue of sexuality
•
Verbal name-calling, sarcasm, spreading rumours, teasing
•
Cyber All areas of internet,such as email, social media & internet chat room misuse
Mobile threats by text messaging & calls
Misuse of associated technology , i.e. camera & video facilities
All parents and carers worry about bullying, but not all adults and children are clear about what bullying is.
For this reason we will be careful and precise in our use of language. We will actively use the term ‘unkind
behaviour’ when emotional or physical behaviours. We will also actively teach children, through class circle
time, PSHCE lessons and assemblies the important characteristics of bullying – how to recognise it and what
to do if they experience it or witness it. We will also consistently promote a school culture that is open and
welcoming, that celebrates differences, that encourages children to grow up as people who are respectful of
differences such as in belief, gender, sexuality, and who value diversity. We will be a school that promotes
good behaviour by recognising it and celebrating it.
Why is it Important to Respond to Bullying?
Bullying hurts. No one deserves to be a victim of bullying. Everybody has the right to be treated with respect.
Pupils who are bullying will be helped to learn different ways of behaving.
Schools have a responsibility to respond promptly and effectively to issues of bullying.
Objectives of this Policy
•
All governors, teaching and non-teaching staff, pupils and parents should have an understanding of
what bullying is.
•
All governors and teaching and non-teaching staff should know what the school policy is on bullying,
and follow it when bullying is reported.
•
All pupils and parents should know what the school policy is on bullying, and what they should do if
bullying arises.
•
As a school we take bullying seriously. Pupils and parents should be assured that they will be
supported when bullying is reported.
•
Bullying will not be tolerated.
Signs and Symptoms
A child may indicate by signs or behaviour that he or she is being bullied. Adults should be aware of these
possible signs and that they should investigate if a child:
•
is frightened of walking to or from school
•
doesn't want to go on the school / public bus
•
begs to be driven to school
•
changes their usual routine
•
is unwilling to go to school (school phobic)
•
begins to truant
•
becomes withdrawn anxious, or lacking in confidence
•
starts stammering
•
attempts or threatens suicide or runs away
•
cries themselves to sleep at night or has nightmares
•
feels ill in the morning
•
begins to do poorly in school work
•
comes home with clothes torn or books damaged
•
has possessions which are damaged or " go missing"
•
asks for money or starts stealing money (to pay bully)
•
has dinner or other monies continually "lost"

•
•
•
•
•
•
•
•
•

has unexplained cuts or bruises
comes home starving (money / lunch has been stolen)
becomes aggressive, disruptive or unreasonable
is bullying other children or siblings
stops eating
is frightened to say what's wrong
gives improbable excuses for any of the above
is afraid to use the internet or mobile phone
is nervous & jumpy when a cyber message is received

These signs and behaviours could indicate other problems, but bullying should be considered a possibility
and should be investigated
Responding to children’s concerns
Adults at St. Ebbe’swill use the following diagram to help discuss bullying incidents with classes, groups or
individuals as well as during ongoing PSHCE lessons around this subject. The aim is to enable all children
to reflect on their role and to empower them to act as Defenders and teach them ways of doing this.

Outsiders
Defenders

Assistants
Reinforcers
Ringleader
Target

All children must know that all adults (governors, teaching and non-teaching staff) at St. Ebbe’sSchool will
take their concerns seriously. Bullying can only happen when there is silence, or a reluctance to intervene
or take something seriously. For this reason children must never be given the message – either intentionally
or accidentally – that their concerns are insignificant or a waste of time. Very often a child’s concerns are
about minor, one-off incidents that can be resolved quickly - these incidents are important teaching
opportunities though, where children can learn:
 that adults take their concerns seriously and will listen to what they say
 that upsetting things happen but they can be resolved
 that there are ways to deal with upset calmly that makes it easier to move on

Adults must:
 Listen carefully to children’s concerns
 Acknowledge children’s feelings (‘I can see you are upset’, ‘That sounds unkind’)
Adults must not:
•
Tell children not to tell tales
•
Say things like ‘Just stay away from him then’
•
Unintentionally communicate to children that they are too busy or are irritated by the
concern.
How staff must react to hurtful behaviour



Wherever possible and appropriate adults should try to bring children together quickly, hear both sides
of a concern, and model finding an appropriate resolution to the problem.
Where ever possible staff should specifically use the phrase ‘unkind’ behaviour when talking to
children during or after an incident for example by saying to a child ‘Pushing in the line could hurt the






person in front of you’.
Where it is not possible to deal with a situation immediately, staff must tell children clearly how and
when things will be followed up (‘I have to go to assembly now but I’ll speak to you at break-time’,
‘I’m just dealing with this now but can you go over to Miss … and tell her what you just told me?’) then
ensure that this follow through is carried out.
All staff, volunteers and adults must follow the school behaviour policy in dealing with unkind
behaviour, and follow the school behaviour policy in applying any consequences.
Staff must also ask themselves could this incident be part of a wider pattern of bullying? Is this
a particularly vulnerable child? Any concerns must be passed on to the relevant responsible staff
member, according to the escalation line:
Class teachers  Deputy head teacher/Head teacher/Anti-Bullying Named Person (RH)

How staff must react to allegations of bullying from children or parents





Staff must listen carefully to the concerns, and acknowledge feelings.
Record the details of the concern on a school behaviour record form, and pass to the class teacher.
Explain to the child (or adult) that it will be necessary to talk to senior staff about the problem, and
then offer reassurance that it can be sorted out.
Within 24 hours inform the head teacher or deputy head teacher of the allegation.

How the school will handle reports of bullying between children (including cyber-bullying)










Allegations will be recorded on the appropriate forms and promptly investigated by staff under the
guidance of the Headteacher. (Establish what happened, how often it happened, who was involved,
who saw it happening, where it happened).
Within 24 hours discuss and agree next steps with head teacher or deputy head teacher:
Allegations will be taken seriously and will be investigated fully, under the direction of the head teacher
or deputy head teacher.
Where incidents of bullying are confirmed Parents and Carers will be kept informed.
Where bullying is not confirmed behavioural concerns will continue to be dealt with in line with school
policy and parents will be informed of the outcome of the investigation.
The school will offer reassurance and support to the child who has been bullied, and will avoid any
approach that could unhelpfully label the child as a ‘victim’.
The school will work with the perpetrator to change their attitude and behaviour, as well as imposing
appropriate sanctions.
The school will make use of the range of sanctions available to it, which may include removal from
playground, or classroom, isolation within school and could include the use of exclusion.
The school will also consider the motivation behind bullying behaviours and whether it raises any
concerns about the safety and welfare of the perpetrator – and will bear this in mind when considering
appropriate sanctions and support.

How the school will protect children from cyber-bullying







Staff will teach children:
to recognise cyber-bullying in its various forms [e-mail, instant messaging, chat rooms, social network
sites, mobile ‘phone videos or texts, gaming web-sites, sent viruses, sharing of personal information
without permission].
to never reply to hurtful messages or material
to preserve evidence of cyber-bullying, for example by not deleting messages
to tell an adult that they trust, and if possible to block the sender
about different ways to anonymously report concerns, for example through Childline
about using technology in positive and beneficial ways, for example through our use of the school
learning platform

The school will also inform children and parents about strategies to report harmful or offensive messages
and material on line, and will encourage parents to keep up to date with recommended sources of helpful
information (e.g. thinkuknow.co.uk)

Special Educational Needs
St. Ebbe’sSchool staff will, in seeking to protect children from bullying, be aware of the particular potential
needs of children with recognised SEN, including:





the vulnerability of some children to being isolated or victimised because of an SEN or disability
the difficulty some children may have in describing or explaining unkind behaviour they have been
subjected to, because of their SEN or disability
the difficulty some children may have in explaining their own behaviour, because of their SEN or
disability
the risk of children with behavioural difficulties being wrongly identified as ‘bullies’

Where appropriate the school will seek specialist advice, for example from the Educational Psychology or
Behaviour Support services.

Recording and Monitoring




School staff will record behavioural concerns using the school’s standard Behaviour Incident record
forms and forms AB1 & 2, in line with current behaviour policy and practice.
Where an incident has been recognised as bullying this will be flagged, and details held in the relevant
pupil records.
The head teacher will monitor the frequency and character of any bullying incidents, and report to the
governing body.

Success criteria
The effectiveness of this policy will be judged through questionnaires and other feedback, against the extent
to which:





incidents of bullying at St. Ebbe’sSchool are low
levels of pupil awareness and understanding of bullying are good
pupil and parent confidence in the school’s ability to react to bullying is high
children feel safe at St. Ebbe’sSchool

A children’s Version of the Anti-Bullying Policy has been written (2014).
HELP ORGANISATIONS:
Advisory Centre for Education (ACE) 0808 800 5793
Children's Legal Centre
0845 345 4345
KIDSCAPE Parents Helpline (Mon-Fri, 10-4)
0845 1 205 204
Parentline Plus
0808 800 2222
Youth Access
020 8772 9900
Bullying Online
www.bullying.co.uk
Visit the Kidscape website www.kidscape.org.uk for further support, links and advice.

St. Ebbe’s Primary School
Bullying Initial Concern Form (AB1)
This form is to be used initially to gather information following concern about possible bullying (including
Cyber-Bullying), and as part of the process of deciding whether bullying is or has taken place.
Alleged perpetrator (name and year)
Alleged victim(s) (name and year)

Name of person raising the concern

Date

Comments (notes of concerns expressed by parent/pupil/staff member)

Is there evidence that there is deliberate targeted
hurtful behaviour?

Comment

Is there evidence of repeated incidents over time?

Comment

Is there evidence of a power difference?

Comment

Is the alleged victim a vulnerable pupil?

Comment

Recorded by (your name)
Within 24 hours discuss and agree next steps with Headteacher or Deputy Head:
Will this be handled as a bullying
Yes – continue below
No – follow school behaviour
case (tick)?
policy
Date of discussion with victim’s
parent
Date of discussion with
perpetrator’s parent
Now complete form AB2
Sign:
Date:
Return completed form to the Headteacher and Anti-Bullying Named person (RH)
Details from this form will be recorded on the school’s information system and held in pupil records.
Parents and carers may request copies of their child’s records at any time.

St. Ebbe’s Primary School
Bullying Initial Concern Form (AB2)
This form is to be used to record any incident(s) that are being handled under the school’s anti-bullying
policy. An initial concern form (AB1) should already have been completed.
Perpetrator (name and year)
Victim(s) (name and year)
Date of incident

Time and location

Description of incident

Incident severity (tick)

Red

Amber

Yellow

Status of this incident
Resolved
now (tick)
Description of actions now taken and date

Unresolved

Further intervention
required

This case to be
2 weeks
reviewed in (tick)
Name(s) of staff involved

3 weeks

6 weeks

Recorded by (your name)

Sign:
Date:
Return completed form to the Headteacher and Anti-Bullying Named person (RH)
Details from this form will be recorded on the school’s information system and held in pupil records.
Parents and carers may request copies of their child’s records at any time

