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Headteacher: Tina Farr 

 

Minutes of a Virtual Full Governing Body Meeting  

held on 11th March 2021 at 5pm 

Present: 

Steve Whitla (SW): Foundation Governor – Chair 
Tina Farr (TF): Headteacher  
Malcolm Cubitt (MC): Parent Governor  
Katie Doorley (KD): Parent Governor  
Stephen Dudley (SD): Foundation Governor 
Joyce Francois: (JF): Foundation Governor 
Tony Lee (TL): Foundation Governor (from 17.50) 
Janet Rayment (JR): Foundation Governor 
Hugh Starkey (HS): Local Authority Governor 
Pete Wilkinson (PW): Foundation Governor (from 17.25) 
 
Apologies: 
Jenni Williams (JW): Foundation Governor – Vice Chair  
Jim Sherry (JS): Staff Governor 
Clare Whyles (CW): Associate Member 
 

In Attendance 

Phil Doubtfire (PD): Acting Clerk 

Jo Horn (JH): Associate Member 
 

MINUTES ACTION 

1. Welcome, Apologies and Prayer, Declaration of any Business  
   Interests and any Urgent Business 

SW welcomed everyone to the virtual FGB and confirmed attendees were in a 
secure and confidential environment. There were no declarations of interest. 
The meeting was quorate. All papers were posted on Teams. 

 

 

2. Minutes and matters arising from the FGB meeting held on 19th 
November 2020 
 
The Minutes of 19th November were approved. 
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Matters Arising 
 
Vision Statement 
A Draft of the vision statement has been developed and is available in the 
Reference Guide. 
 
Safer Recruitment Training 
It was confirmed that it would be useful for KD to undertake the training despite 
her restricted availability. 
MC is still planning to undertake the training. 
 
Days Lost to Self Isolation 
As per Head Teacher’s Report, 233 staff days and 811 student days were lost 
to self-isolation between September 2020 and March 2021. 
 
ASPE Study 
HS reported that APSE had asked for more information regarding practice at St 
Ebbes. The study is expected to be published shortly (March or April) and is 
expected to reflect well on St Ebbes. 
 

 
3. Updates from Policy Areas 
 
PAT Composition Updates 

• SW reported that the Finance PAT would be known as the Resources 
PAT although technical constraint require that the Teams channel will 
have to continues to be called “Finance”.  

• The redesignation as Resources provides for IT procurement, Health 
and Safety and Facilities to all sit naturally within this PAT.  

• TL is standing down as chair of the Resources PAT to be replaced by 
MC. SD will be joining the Resources PAT. 

• JW has now taken over as chair of the Operational management PAT 
from JR. 

Curriculum (HS)  
PAT met in November and January. Numerous policies and issues discussed 
including RE, PHSE, Play Based Learning, Classroom Assessment for new 
teachers, Lockdown considerations and adaptations, Diversity (with Joel 
Hopkins) and Reading (with Rachael Payne). 
 
Operational Management (JR) 
PAT met twice since November, next meeting in May. PAT has reviewed 
numerous policies which require governor approval (see item 9). Policies still 
requiring further review and update include Health & Safety, Safer Recruitment 
and Parent Conduct. Next scheduled reviews include Staff Wellbeing and 
Mental Health and Recruitment and Retention. 
PAT has also overseen the Safeguarding Audit. 
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Resources (Finance) (TL/PD)  
PAT has met three times since last FGB reviewing budget monitors and 
planning for next budget submission. SFVS was submitted in January. Budget 
considerations were discussed separately under item 7. 
 
Engagement (SW) 
A one page marketing plan, developed by SD, has been adopted. The plan has 
slipped a couple of months due to the lockdown but it is still intended that the 
school’s new visual identity, including a new logo being developed by parent 
Naomi Waite with input from children, and a new website design will be in place 
by September. 
 
It is also planned to raise the school’s profile by employing more video content, 
some of which is expected to feature TF. 
 
 
4. HT Report and SILP / SEF update (TF) 
 
TF reported that the form and content of the HT Report is still evolving and that 
the report contains numerous links to other documents. 
 
Headlines from the report include: 

• Good attendance from September to December. In part this may have 
been due to improved hygiene as a consequence of Covid Infection 
Control Measures. 

• Safeguarding Audit completed, actions being addressed 

• Concerns regarding number of children on roll. Possibly or biggest 
current challenge (see Item 9) 

• Professional Development - during the course of the last year there has 
been a very good take up of professional training (e.g. AIM) particularly 
by TAs. This enhances our belief that we are a learning community. 

PW noted that remote learning engagement had been measured at 95% and 
enquired about the composition of the “5%”. TF indicated that the remote 
learning non-engagement group has a similar composition to school 
absentees. During the most recent lockdown (Jan – Mar 2021) teachers had 
managed to engage with all children even where there were technical 
obstacles. In some cases paper documents had been delivered. HSLW had 
been in constant contact with all families where there were patterns of non-
engagement with remote learning. 

SD asked how the behaviour figures compared with figures for previous years. 
TF provided some commentary on the figures from September and explained 
that the data is now being collected and reported on a much more concise child 
focussed basis which will provide for year on year comparisons going forward. 
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SW asked TF what her key takeaways were from the years of lockdowns.  

TF commented that: 

• Staff had benefited from periods of lower ratios in school and learnt a 
great deal about what can be achieved by building strong connections 
with children. 

• Children’s IT skills have developed significantly, and the constraints of 
remote communication had highlighted to them issues of talking over 
others and how it can be beneficial to employ brevity in making 
contributions. 

• Teachers have identified may “Corona Bonuses” – TF shared a Teams 
link with Governors to a document highlighting these 

• Greater opportunities for creativity in school with the reduction in the 
usual testing and review processes 

5. Update on Covid response (TF) 
 
TF reported that 67 pages of new guidance were issued in advance of the full 
re-opening of school on 8th March. This had informed a limited number of 
updates to the Covid Risk Assessment and Infection Control Measures. The 
face mask debate has continued, with parents and visitors now being asked to 
wear masks on school premises. Staff remain at liberty to wear face coverings 
in school if they wish. 
 
It was noted that publishing documents such as the Covid Risk Assessment 
and the Infection Control Measures on the school website (i.e. as opposed to, 
or in addition to, sending them by ParentMail) has the benefit of automatic 
translation facilities enabling non-native English speakers an opportunity to 
read important documents in a more accessible language. 
 
TF also commented that Covid safety reminders had been issued to families in 
advance of the return to school and that it felt as though school is now 
gradually returning to some sort of normality. 
 
MC enquired how staff are feeling. TF showed the results of a pre-return to 
school survey showing that staff reported anxiety in the range of 1/10 – 8/10  
with 1/10 representing “not at all anxious”. JH noted that from a staff 
perspective that it had been reassuring that safety matters were clearly still 
under active consideration by school management and that provided staff stick 
to the published guidelines the level of concern was not too great. 
 
TF commented that the fast feedback from online systems and surveys had 
been helpful in quickly determining people’s concerns and identifying 
opportunities to allay these. 
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6. Sports Premium (TF) 
 
TF advised governors that documenting Sports Premium expenditure had been 
somewhat overlooked in 2020 due to pandemic disruption. Moreover many of 
the opportunities for sports spending during the year, e.g. trips to sports events 
and tournaments had been lost due to Covid restrictions. Consequently the 
Sports Premium Report for 2019-2020 had only just been completed and 
revealed an underspend on the year of c.£5k. It is planned to carry over the 
2019-20 underspend into 2020-21 although similar constraints on the ability to 
spend on activities are still in place this year. TF indicated that it would be 
helpful to appoint a governor to be responsible for the Sports Premium. TF is 
planning to consult with other HTs to determine how this issue is being 
addressed in other settings. SW asked whether there was an opportunity to 
use some of the funds for relevant capital spending. TF indicated that she 
would review the rules regarding how Sports Premium can be used. 
 
 

 

7. Budget Considerations 
 
PD presented background and analysis regarding likely future school 
admission numbers and the consequent likely impact on school finances. In 
light of the reducing birth rate both nationally and especially locally, as well as 
other national and local factors, it was agreed that it was unlikely that 
admission numbers would be anywhere near our current PAN of 60 and that 
this situation is likely to persist for several years. It is possible that a new 
housing development may proceed at Oxpens although this will not deliver 
additional admissions until 2024 at the earliest and may not happen at all. 
 
JR commented that the school had increased its PAN from 45 to 60 some 
years ago on the promise of the Oxpens development but the fact that the 
development has not proceeded has left the school in a precarious financial 
position due to low class occupancy rates. JR suggested that a return to a PAN 
of 45 might be advisable. 
 
PD reported that county admissions have advised that any application to 
change our PAN would need to be submitted by November 2021 for a change 
to come into effect for September 2023 admissions. 
 
Governors discussed some of the financial and operational implications of the 
likely reductions in future admission and how they could be addressed. 
 
It was agreed that informal discussions with other settings to assess the local 
picture would be informative.  
 
It was also agreed that no decision regarding the PAN was required 
immediately as any application to change does not need to be submitted until 
November. 
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Governors asked TF to consider the wider implications of a change to a PAN of 
45. 
 
SW indicated that he would seek to initiate conversations with other Chars of 
Governors. 
 
TL commented that alternative strategies for reducing a funding gap should 
also be considered. 
 

Action: TF to 
consider 
implications 
of possible 
PAN 
reduction to 
45 

 

8. Statement of Vision and Ethos 
 
Governors briefly discussed the new draft Vision Statement. It was warmly 
received with particular enthusiasm for the alliterative core values of Curiosity, 
Courage and Connection. It was also noted that bible reference (1 John 3:18) 
“was a corker”. 
It was agreed that there remained scope for further change to the Vision 
statement although it was intended that it should eventually become 
permanent. SW requested that it should be reviewed in a year’s time to reflect 
on whether the values were being observed and the vision achieved. 
 
 

 

9. Policy Review 
 
Governors agreed to adopt the following policies that had been reviewed by the 
Operational Management PAT: 
 

• Admissions Policy 2022-23 

• Staff Capability Policy 

• Teacher Appraisal 

• Disciplinary Procedure 

• Staff Grievance Procedure 

• Teachers Pay Policy 

• Whistleblowing Policy 
 
TF noted that the current policy review and revision process has been very useful 
and that governors are rationalising a lot of policies vey quickly. SW commented 
that “Future generations of governors will thank us”. 
  
 

 

10. AOUB 
 
There was no other urgent business. 
 
The meeting closed at 6.38pm. 
 
 

 

 


