
 

 
 
Signed.........................................................Date......................................................... 

Full Governing Body 
Thursday 23rd September 2021, virtually via Teams 

Present 

Steve Whitla (SW):  Foundation Governor – Chair 

Jenni Williams (JW):  Foundation Governor – Vice Chair 

Tina Farr (TF): Headteacher 

Janet Rayment (JR): Foundation Governor 

Pete Wilkinson (PW): Foundation Governor 

Stephen Dudley (SD): Foundation Governor 

Hugh Starkey (HS): Local Authority Governor 

Malcolm Cubitt (MC): Parent Governor 

Katie Doorley (KD): Parent Governor 

Jim Sherry (JS): Staff Governor 

Clare Whyles (CW): Associate Member 

Phil Doubtfire (PD) – Acting Clerk 

Apologies 

Joyce Francois (JF): Foundation Governor 

Tony Lee (TL): Foundation Governor 

Minutes 

1. Welcome, apologies & prayer, declaration of interests, any other urgent business 

SW welcomed everyone to the virtual FGB and confirmed attendees were in a secure and 

confidential environment. There were no declarations of interest. The meeting was 

quorate. All papers were posted on Teams. 

 

2. Minutes and Matters Arising – FGB 24th June 2021 

The Minutes of 24th June were approved. There were no matters arising. 

 

Establishment of FGB 2021-22  

3. Election of chair and vice-chair  



 

 

SD nominated SW as Chair seconded by JR 

SD nominated JW as Vice Chair seconded by JR 

PD conducted the election via the Teams chat function 

PD confirmed that SW was duly elected as Chair and JW was elected as Vice Chair for 2021-

2022 

4. Code of Conduct, Standing Orders, Scheme of Delegation – for review 

The Code of Conduct, Standing Orders and Scheme of Delegation for 2021-2022 were all 

approved. 

 

5. Policy Area Leadership Committee Terms of Reference – for review 

The PALs committee is the only formally constituted sub-committee of the FGB. The PALs 

Terms of Reference were approved. 

 

6. PAT Membership 

Current membership of the each of the four PATs (Curriculum, Operations, Resources and 
Engagement) is listed in the Allocation tab of the Governor Records.xls file in Teams. 

HS requested an additional member for the Curriculum PAT to focus on SEND for the 
current academic year. PW volunteered to take this on. 

 

7. Confirm Whistleblowing Procedures 

Governors requested that contact details for the Headteacher and Chair of Governors be 
added to the OCC model procedures. SW questioned whether the procedures were easy to 
find and whether all staff would necessarily be familiar with the term whistleblowing. 

Action: PD to update 

Whistleblowing 

Procedure 

 

Action TF: Ensure 

staff briefed about 

Whistleblowing 

School Improvement  

8. Governor Priorities for 2021-2022 

SW talked governors through a presentation describing priorities for the year ahead. 

Last year staff and governors undertook an extensive exercise in creating a consistent set 

of policies that governors can use to effectively to hold the school to account. 

The focus for the current year is to develop and embed governor processes for tracking 

outcomes against the new set of policies and establishing a regular pattern of governor 

visits. It is also intended that governors can standardise and document these governor 

processes. 

It was emphasised that reports for governors should be the same as reports used by the 

school in order to effect regular improvement 

 



 

 

It is intended that monitoring undertaken by governors should establish that reports 

accurately reflect the reality within school. It is anticipated that the new Reference Guide 

will underpin these new monitoring processes . 

TF described an exercise undertaken recently to assess both staff and children’s 

assessment of their attitudes to the school’s core values of Curiosity, Courage and 

Connection. The exercise revealed some interesting results that will be taken into 

consideration when developing ongoing approaches to learning. It is expected that simple 

exercises of this type can be repeated several times during a year to enable tracking, 

assessment and further improvements to practice. 

SW indicated that governors might consider equivalent processes for themselves to 

improve governor practice. 

Governors agreed that, if possible, the remaining 3 FGB meetings this year should be 

conducted in person rather than virtually. For convenience PAT and PALs meetings will 

generally continue to be held virtually. 

The schedule of PAT, PALs and FGB meetings is available under Team Management in 

Teams Teams meeting invitations have been sent out for all scheduled meeting and 

standard agendas are being constructed in order to assist in consistent meeting practice. 

 

9. Monitoring Governors / Visits 

TF showed governors the Monitoring and Evaluation Planner in the Reference Guide. The 

planner includes monitoring exercises to be undertaken by specific governors at points 

throughout the current academic year. 

SW commented that by planning monitoring in this way it is intended that governors 

should be able to spend less time reading and more time in school. 

SD asked how governors can best conduct their visits so that they are helpful. SW indicated 

that the Governor Visit Protocol should assist governors to conduct visits effectively. TF 

advised that a template Governor Visit Report is available to record visit outcomes. Both 

the Protocol and Report template can be found in Teams under Governors/General 

 

10. Governor Training 

SW described some changes to the ODBE training offer whereby training is no longer 

purchased as a package. Governors discussed how to maximise the benefit of available 

training to the governing body. It was suggested that it would be useful to ensure that at 

least three governors should have undertaken each training course. Safeguarding, HT 

Performance Management and SIAMS were all mentioned as areas where training is 

required. It was agreed that training needs should be considered by each of the PATs with 

the principle that we should aim for a minimum of three governors having attended each 

training course. 

 

Action: PD to add 

Training Review to 

PAT agendas 



 

 

11. Reference Guide & Policy Update 

TF thanked JR for going through the Reference Guide and updating and standardising all of 

the documents. JR commented that the staff have done an excellent job working on the 

policies. 

SW requested that the Policy Area Leads review the policies relevant to their policy area 

with particular reference to the sections indicating what “Governors will” do. 

Action: Policy Area 

Leads to review 

policies relevant to 

their own policy 

area 

Current Business  

12. PAN Amendment 

PD is seeking clarification from county regarding when any proposal to amend our PAN 
would need to be submitted. Earlier in the year County advised it would need to be “in 
November” but it is not clear whether or not there is a specific deadline. The next FGB is 
scheduled for 18th November but if the deadline is earlier than this then the FGB may need 
to be re-scheduled. 

PD outlined the current situation and some of the factors that might influence a decision to 
request an amendment to the PAN. 

Reception entry was 36 this year which is an occupancy rate of 60%. As discussed at 
previous FGBs, occupancy really needs to be 80+%, ideally 90+% in order to make the 
budget work effectively. 

The birthrate is reportedly still declining.so the chance of reception admission numbers 
increasing is unlikely in the medium term. 

The Oxpens development won’t arrive until 2025 and the number family suitable dwellings 
is likely to be limited.  

PD suggested that governors should consider reducing the PAN to either 45 or 30. 

SW asked that PATs should each consider the implications of reducing the PAN to either 45 
or 30 and then make their recommendations at the next FGB. 

Action: PD to clarify 

timescale for PAN 

Reduction Proposal 

and adjust FGB 

scheduling if 

necessary 

 

Action: PD to add 

PAN amendment as 

an agenda item for 

next PAT meetings 

13. School Street 

PD described the current status of the School Street Trial to governors. 

A formal review meeting involving the County Council traffic officer, City and County 
Councillors, St Ebbes and GNCC staff and South Oxford School Streets was held on 
Wednesday 8th September, in advance of the end of the initial 6 week trial on 17th 
September. There was positive data regarding the reduction of traffic in Whitehouse Road 
and a modest improvement in air quality. Parent feedback has been positive in many cases 
although there remains a significant section of families who continue to experience 
problems. On balance the review meeting considered this scheme to be one of the more 
successful of the Oxfordshire trials and the meeting agreed that it was worth extending the 
trial period under the current 18 month ETRO (Experimental Traffic Restriction Order). 

The County suggested extending the trial until Christmas but th meeting agreed that, in the 
first instance the trial should just be extended until half term with a couple of amendments 
aimed at reducing some of the friction generated due to the inconvenience experienced by 
some families. It was agreed that St Ebbes should appoint an “Active Travel Campion” paid 
for out of the £4k funding provided by the City Council to support the scheme. It was also 

 



 

 

agreed to relax the conditions required in order to issue a “pass” through the barrier. 
Previously these were only issued in instances of SEND, behaviour issues or limited 
mobility.It was agreed that Headteachers should be given discretion to issue passes. 

The scheme extension has generated a second wave of correspondence and complaints, 
particularly from families hoping for a return to the status quo at the end of the initial trial 
period. 

The appointment of the Active Travel Champion has improved the situation although it 
continues to generate quite a lot of work for both the Business Manager and the 
Headteacher. 

A further formal review of the trial will need to be held prior to 22nd October to determine 
whether to extend the trail again. 

JW indicated that there continue to be some parking and road blocking issues on 
Marlborough Road as a consequence of the trial and that the scheme needs further 
adjustment. 

MC commented that the scheme should be seen as part of a bigger picture, in conjunction 
with the PAN amendment decision, with regard to how much the school wants to attract 
admissions from outside of the immediate locality. 

SW requested that governors be kept informed of developments. 

14. Health & Safety Audit Report 

PD reported progress against the Action Plan arising from the April Health and Safety Audit. 

Many items have been attended to including the Tree Survey, TMV Servicing, Hard Wire 
Electrics Inspection, Asbestos Inspection and the appointment of a Health & Safety 
Governor from the Resources PAT (SD).  

Notable outstanding items are completion of a revised Critical Incident Emergency 
management Plan (CIEMP), upgrading alarm sounders to clearly distinguish between fire 
and intruder alarms, and risk assessments for Lone Working and Display Screen Equipment 
(DSE). 

SW indicated that outstanding items would be further reviewed at the next Resources PAT. 

 

15. AOB 

Governors recorded their appreciation of Jo Horn’s 20 years as a governor. JS will consider 
how governors can properly mark Jo’s retirement from governors after such a remarkable 
period of service to the school. 

The meeting closed at 18:29 

Action: JS to arrange 

a proper thank you 

for Jo 

 


