
 

 
 
Signed.........................................................Date......................................................... 

Full Governing Body 
Thursday 4th November 2021, virtually via Teams 

Present 

Steve Whitla (SW):  Foundation Governor – Chair 

Jenni Williams (JW):  Foundation Governor – Vice Chair 

Janet Rayment (JR): Foundation Governor 

Pete Wilkinson (PW): Foundation Governor 

Stephen Dudley (SD): Foundation Governor 

Hugh Starkey (HS): Local Authority Governor 

Tony Lee (TL): Foundation Governor 

Malcolm Cubitt (MC): Parent Governor 

Katie Doorley (KD): Parent Governor 

Jim Sherry (JS): Staff Governor 

Clare Whyles (CW): Associate Member 

Phil Doubtfire (PD): Acting Clerk 

Apologies 

Joyce Francois (JF): Foundation Governor 

Tina Farr (TF): Headteacher 

Minutes 

1. Welcome, apologies & prayer, declaration of interests, any other urgent business 

SW welcomed everyone to the virtual FGB and confirmed attendees were in a secure and 

confidential environment. There were no declarations of interest. The meeting was quorate. 

All papers were posted on Teams. 

 

2. Minutes and Matters Arising – FGB 23rd September 2021 

The Minutes of 23rd September were approved.  

Matters Arising 

• Whistleblowing Procedures were updated as requested and now need to be 

added to Reference Guide 

 

 

Action PD to upload 

Whistleblowing 

procedure to Ref 

Guide 



 

 

• Governor training will be added to PAT agendas going forward. HW 

recommended Governor Safeguarding training which is provided for free 

via the Better Governor website 

• JS is still seeking a suitable token of gratitude for Jo Horn. 

 

Action PD Add gov 

training to PAT 

agendas 

3. Policy Area Feedback 

• Curriculum 

o HW reported that team have commenced governor visits although 

these may be delayed where TF needs to be involved 

• Operations 

o JW noted that school has experienced staffing issues with an average of 

5 staff a day off sick over recent weeks, in part due to covid effects 

o JW will write letter of thanks to staff for coping in difficult 

circumstances 

o Ops team will coordinate production and delivery of staff Christmas 

cards 

• Resources 

o P06 budget has been reviewed. The position has deteriorated since P03 

but not a cause for alarm 

• Engagement 

o There has been progress with work on the new website  

 

4. Headteachers Report 

CW provided some commentary for the Headteachers report 

Attendance is down by 0.8% this term. This is in part due to the  impact of coughs and colds 
particularly with the sensitivity to Covid as well as a larger than usual number of term time 
holidays due to backed up demand due to Covid. This is expected to settle down soon. 

Behaviour has generally been good, play times are positive and some high level issues have 
also improved. This is despite the fact that staff have been quite thinly spread due to 
absences. The Swan Nest has not yet been fully commissioned, as planned, due to staffing 
resource constraints. 

We now have a good range of breakout spaces (Sensory Room, Rainbow Room, Swan, Time 
to Calm Down) to use in dealing with behaviour issues, as well as a Play Therapist 2 days a 
week funded from our Covid Catch Up grant. 

Current challenges include coping with high levels of staff absence whilst trying to ensure 
that familiar faces are available to deal with issues. The response team (TF, CW, Sue 
Whidborne and Anna Bristow) have been kept very busy. 

It is difficult to make accurate attainment assessments at the moment since some areas of 
the curriculum, have not been delivered. 

Our large group of reading volunteers are working well and seem to be enjoying working 
with the children. JS commented that the volunteers’ efforts make a big difference for 
teachers. 

 



 

 

SW asked whether the group of reading volunteers is sustainable. Early indications suggest 
that it is since some of the existing volunteers have already identified further new 
volunteers. 

CW reported a bulge in our SEN register in years 2 & 3. 

School Leadership are currently considering when would be a suitable time to restart 
learning exhibitions. A Junior Leadship Team, organised by Ben Hagan ,is due to be initiated 
shortly. 

Finally CW noted that we have a new Site Manager in post although currently on a 
temporary basis. And Fionnuala Woods recently gave birth to a baby girl. 

 

 

5. PAN Amendment 

SW presented a short set of slides prepared after discussion at the most recent PALs 
meeting. 

The slides included historic context for how the school arrived at a PAN of 60 as a 
consequence of previous population growth and anticipated new housing which has not 
materialised. Governors agreed with the conclusion that it is no longer feasible to remain at 
a PAN of 60. 

Reviewing the current demographics within Oxford city shows that there is substantial over-
capacity within Oxford primary schools (c.30%) with only four schools over-subscribed. Birth 
rates have dropped dramatically in Oxford and there is little prospect of substantial local 
housing development in the next couple of years. The only other factor that might stimulate 
additional demand for St Ebbes would be an Outstanding Ofsted. However an inspection is 
unlikely for several years due to the pandemic backlog and Outstanding judgements are 
become ever more difficult to achieve. 

Governors discussed the likely consequences of a decision to propose a PAN reduction. 

Subjects considered included the impact on job and career progression prospects, the 
potential change in the proportion of high level needs within classes, how staff headcount 
reductions would be achieved and how communications to staff and the community should 
be managed. 

Governors considered whether the proposed reduction would be considered to reflect badly 
on the school. 

Governors noted that even at a PAN of 30 it was not guaranteed that the school would be 
over-subscribed. 

It was noted that SW had approached New Hinksey School in the summer to discuss the 
issue but no solutions had been identified. 

Governors concluded that in order to achieve a degree of planning certainty and financial 
stability the optimum strategy is to reduce the PAN to 30. It was noted that this should be 
kept under constant review. 

It was noted that this would have significant implications for all school staff, including 
teachers, TAs, SLT and Admin.  

 



 

 

The decision to reduce to 30 was agreed unanimously by those present. It was noted that 
TF, who could not be at the meeting, was fully aware of and in agreement with the 
Governors’ decision. 

Governors agreed that JW, SD would assist with the preparation of  letters for staff and the 
community in advance of putting the proposed reduction to consultation during w/c 8th 
November. 

 

6. School Street 

PD described the current status of the School Street Trial to governors. 

A second formal review of the School Street scheme was held on Tuesday 12th October in 
advance of the end of the second trial period on 22nd October.  

Whilst still experiencing a few isolated issues the scheme appears to be bedding in fairly 
successfully. The County traffic officer indicated that official signage should be installed 
during October half term and that the county council will acquire the power to enforce 
moving traffic offences using ANPR technology later this year. It is anticipated that the 
council will implement a scheme of exemptions, with input from the school, and that this 
will start to transfer both management and the perception of management of the scheme 
away from school towards the County Council who are the local traffic authority. 

It was agreed by the review meeting that the trial should be further extended until February 
2022 half term. 

 

 

7. Health & Safety 

PD noted the following H&S items for the attention of governors: 

• A TA tripped over in the Hall resulting in a broken hip. A RIDDOR report has 

been submitted. 

• A first aid training course was attended by 16 staff on 16th October 

• The problem of failing to distinguish between the Fire Alarm and Intruder 

Alarm was recently highlighted again after a planned fire drill and an 

unplanned Intruder Alarm within the sae week. As previously with the 

intruder alarm several classes incorrectly headed outside to assemble 

whilst others correctly locked themselves indoors. It was agreed that PD to 

proceed to change the Intruder Alarm sounders so they can be easily 

distinguished from the Fire Alarm. 

 

 

 

 

 

 

 

Action PD to arrange 
for Intruder Alarm 
Sounders to be 
replaced 

8. AOB 

The meeting closed at 18:28 

 

 


