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Introducing 

Oxford Mutual Aid

Oxford Mutual Aid is a community organisation which

works to support our peers and neighbours in Oxford,

primarily through the provision of food support.

Founded to respond to the challenges of the pandemic,

we have since become a  vital part of Oxford’s aid

infrastructure. We are the only local service that is

active seven days a week, operates on a delivery

basis, and supplies baby necessities.

Since our inception, we have

been working non-stop to help

our most at-risk friends and

neighbours. We make weekly

deliveries to more than 2,000

people in 834 households

across Oxford. Some people

come to us themselves, and

others are referred by social

services and charities. Our

recipients include everyone from

parents with newborn babies to

the elderly and those living with

dementia.



Oxford Mutual Aid’s

Mission & Values

1

We believe that

nobody should face

food insecurity, or

experience stigma for

seeking assistance. 

 

2

We believe in

supporting physical,

mental, and

emotional health. 

 

3

We believe in

solidarity. Our

volunteers come

from within the

community that we

serve. 

We do not implement means testing as it is

invasive, expensive, and discourages people

from seeking help. We provide regular parcels of

food, baby and other essential supplies to more

than 2,000 people in 834 households across

Oxford (over 1% of the non-student population)

and have delivered over 20,000 food parcels to

date. 

Many of us receive food support from Oxford Mutual

Aid, giving us invaluable insight into how our

processes work on every level. We aim to ensure

that volunteers and recipients are empowered to

see their positive impact in the community,

harnessing their abilities in ways that recognise the

value of diverse experiences, while being mindful of

different capacities.We try to ensure that the people

delivering parcels to each individual remain the

same week by week, so that they can develop a

rapport. 

We offer nutritious and inviting food parcels that

match the preferences, health requirements, and

ethical/religious needs of each individual. Where

people don’t have the facilities or capacity to

cook, we offer volunteer-prepared meals. Our

Kitchen Collective programme has to date

provided over 30,000 meals to the community,

which, as well as providing nutritious meals to

those with minimal cooking facilities.



We have delivered over 20,000 food parcels, and

over 30,000 meals. We have also worked hard to

build an organisation that will keep operating for as

long as it is needed.

Regular food, baby and other essential supplies

parcel support to 902 people or 331 households,

going to 532 adults (ages 13 and above), 282 children

(ages 5 -12), and 88 babies ( ages 0-5) 

Over the past month, we processed 285 emergency

parcel requests, which went to 532 adults, 137

children, and 85 babies

Over 400 Kitchen Collective meals a week, going to

at least 81 households. This means that with Kitchen

Collective and Parcels combined, we are delivering to

nearly 400 households every week

A further 50 parcels to clients of St. Mungo’s and

residents at the YHA

Regular food support to local community groups,

charities and larders including Syrian Sisters, South

Asian Women’s Voice, St. Mungo’s, the Porch, the

Gatehouse, Food for Charities, Botley Larder, AGE UK,

Dementia Oxfordshire and Florence Park Community

Centre

Summary statistics:

our work in numbers



Winter 2021: New Challenges

Monthly figures fluctuate according to people’s needs. However, since OMA
was founded 20 months ago, the demand has generally increased week on
week, month on month. More recently however, a number of factors have
combined to put considerable strain on our organisation.

Cuts, Shortages and Supply Chain failures 

First, Brexit has caused considerable disruption to the UK’s supply

chains in almost every sector. For OMA, the fall out has been serious. 

Rising fuel prices and fuel shortages have increased our transport

costs significantly, meaning we have had to cut spending in other areas.

We have very little room to manoeuvre, and have had to make difficult

decisions which will only become harder as the months pass.  

The impact of food shortages has been even more serious. Most of the

5 tonnes of food that OMA distributes every week is food surplus,

meaning we are at the end of the food chain. As a consequence, we

frequently run out of food and other basic essentials. Even with

generous donations and repeated call outs, we have had to cut parcel

sizes for households that are already seriously struggling. This situation

is not going to get any better, and we are preparing for the challenges

we will face in sourcing and supply well into the future. 

Finally, as we enter the winter months, Covid cases have been spiking.

Therefore, so too has the need for OMA’s help. OMA is the only source

of emergency food support that operates 7 days a week. In addition, we

operate without any unneccesary barriers to access (such as means

testing or a referral from a third party). Therefore, there has been a surge

in the number of emergency parcels OMA is providing each day. With

food shortages and fuel hikes, we have been struggling to keep up with

these deliveries alongside our regular support. 



Despite these challenges, we have persevered and remain steadfast in our
determination to provide support for everyone who needs it. It is clear that
the food support we provide is essential for people who may have been told
to self-isolate, especially those with low or no income, those who do not have
any friends and family around who can support them, or those who can be
considered at risk for other reasons such as their legal status, mental health
or housing situation.

If OMA did not exist, these people would not have anyone to turn to for
emergency food support and other basic neessities, nor would their social
workers and / or link workers.

Winter 2021: New Challenges
Cuts, Shortages and Supply Chain failures 

 
We are determined that we will continue to provide this
support, and to simultaneously up-hold the principles of

mutual aid, of solidarity not charity, of people supporting
people, communities supporting communities.

 



OMA at Christmas 2021

Our plans and how you can help 

At OMA, while food and other

essential supplies support are the

bedrock of operations, we also

believe that the many at-risk

individuals and families should not

have to face additional hardship

during the holidays because of the

financial strain it places on them, or

because they are marginalized or

excluded members of the

community. 

Showing solidarity is not just

about working together hard to

ensure that everyone has access

to the things they need to simply

subsist, but also about the

spreading of joy, of making

people feel equal and valued,

and creating a sense of

community



The majority of the households that OMA supports include children and /

or babies. Therefore we would appreciate donations of toys and other

children’s items.

However, we also support a lot of adults at risk and it is important that they

are shown that they are valued members of our community. For many, OMA

will be their only source of support this Christmas. We want to make sure

that no-one feels alone. Make-up, toiletries, warm socks, hats, dressing

gowns, pyjamas etc. are all suitable items.

 

 Help us provide gifts 1.

Unfortunately, we cannot accept

anything second hand, unless they

are large items in good working order

like games consoles, laptops /

phones with all data wiped. Please

email

christmas@oxfordmutualaid.org if

you have any questions.

These gifts will then be wrapped, packed and re-distributed amongst the

people we are supporting, as well as with the many local organisations that

have asked OMA for support during the festive period. We aim to match

presents to individuals and families depending on their ages, genders and

preferences. Our fantastic OMA Elves have already begun making calls to

record this information and are busy making preparations. 

We ask that you avoid any alcohol, or gifts containing alcohol, anything sharp

or potentially sharp (mirrors, razors, scissors). 



If you need inspiration, here are some suggestions:

 

Purchase items on our

Gift Registry for 

delivery to the Richard

Benson Hall, 276

Cowley Road

1

There are a number of ways you help our Elves out: 

 

Purchase items and

donate directly. You can

deliver these items to us

between 10 am and 7pm

every day. 

2

You can go to our gift registry here:

Please email
christmas@oxfordmutualaid.org if you

have any questions.
 

Lego 
Dolls (for male, female and
non-binary genders)
Stuffed animals or toys
Small foam football or
tennis ball
Interactive toys that include
push buttons, lights, noise
(include extra batteries)
Skipping rope
Play-doh (you could add
plastic cookie cutters as
non-sharp utensils)
Interactive board games
Science Kits 
Jewellery makers 
Arts & Crafts 

Cafetiere (OMA receives a
lot of coffee granules in
donations but many do not
have the tools to use it)  
Combs & Hairbrushes
Reusable plastic containers:
cup, water bottle, plate,
bowl, blunt-edged
Small speakers 
Toiletries sets 
Creams & Moisturisers,
Face Masks
Scented Sprays
Beauty items: Make-up, nail
paint

Chocolate 
Sweets (please include
Halal sweets too if you
can)
Nuts 
Crackers 
Mince Pies 
Christmas Puddings 
Advent Calenders
Warm socks
Warm hats
Warm gloves

For children 

 

For adults 

 

For all 

 

https://www.myregistry.com/organization/oxford-mutual-aid-/3015854/giftlist


OMA will be accepting donations of food

and essential items (baby products,

toiletries & household items), gifts for our

christmas hampers, luxury food and other

non-perishables for our Christmas

Hampers 

Using the posters we will provide, you can

set up an in-person donation point. 

2. Donate essential items 

As noted above, due to food shortages, OMA has been struggling to source

sufficient food and essentials for our parcels. Therefore, we will still need

help with this even over the festive period. We regularly run out of:

Rice 

Pasta

Tinned tuna

Tinned Meat

Nappies sizes 5,6,7,8

Toiletries 

Household Products

Formula milk  

Set up Donation Stations 1

Here is a list of ways you can help 

Purchase items and drop

them at the Hall 
2

Purchase items at our

registry here 
3

https://www.forcommongood.co.uk/apps/giftregistry/registry/128854


Fancy being an OMA Elf this festive season? 

OMA is a volunteer driven organisation. As such, we are always looking for

people to join our team so we can continue to provide this essential

support to our community. Already OMA runs quite a large and complex

operation so we will need additional support / volunteers to ensure that

we can carry out our Christmas programmes without putting any of our

other operations at risk. 

OMA is an essential source of support for many people so our day-to-day

operations must take priority. Therefore we need additional volunteers.

3. Volunteer 

 

We need people to help pack these

parcels at our Hall. There are a variety of

time slots, the only requirement is an

enthusiasm to get stuck in, to respect

social distancing and to wear appropriate

PPE! We can have a maximum of 6 people

at the Hall at any point due to social

distancing, so we need to plan shifts

carefully. If you are available with a group

or organisation, or as an individual, you

can.

Christmas Volunteer 

Packers
1



As you can imagine, operating 7 days a

week, delivering over 400 parcels and

over 400 meals is quite a logistical feat.

We have an army of volunteers, working

remotely behind the scenes to make this

happen. 

If you like spreadsheets and

organisation, this role is for you! 

We also need people to help us make

christmas calls to individuals and families,

to answer phone calls and also to help

with sourcing christmas goodies!

Christmas Volunteer Drivers

We need people to help deliver and collect items as well as take the parcels

to recipients from the Hall. Again we need to carefully plan our numbers, but

you can submit your availability here.

2

Remote Logistics 

and Coordination
3

How can you

sign up? 

Please email

christmas@oxfordmlutualaid.

org if you have any questions,

otherwise please fill out the

form.

If you would like to join the

OMA team outside of the

Christmas period, go to

https://oxfordmutualaid.org/vo

lunteer/

https://oxfordmutualaid.org/volunteer/


Since May 2020, OMA has delivered nearly 40,000 reheatable meals to

people in our community. Therefore we are well versed in the logistics and

food safety expertise required to ensure that this programme is a success.

OMA is partnered with the Dragon School, St. Edward’s School, Taste Tibet

and Peach Pubs.

However, we are currently at capacity and some of our hard-working

volunteers would like a rest.

In addition, many local larders and other organisations have gotten in

touch asking us to assist them in providing meals to the people that use

their services. Therefore, we need more kitchens, chefs and assistants to

join the Kitchen Collective programme.

4. Join the Kitchen

Collective 

 

For Christmas, we want to make sure every

person who wants it will have a tasty meal

to eat. Recipients will sign up through OMA,

we will send dietary requirements to all

kitchens in advance for chefs who will

prepare and cook the meals. OMA will then

provide the necessary distribution

information to volunteer delivery drivers.

Food supply can be donated by the kitchen

itself or OMA can procure it through SOFEA

or the Oxford Food Bank. We will provide a

detailed workflow (an example from the

King’s Centre and Lady Margaret Hall is

attached)



OMA was set up in response to

Covid-19. Since then, we have

become one of the major

sources of support in Oxford

and need to ensure that our

operation is sustainable over

the longer term. In order to do

that, we need considerable

resources to keep going. 

5. Donate to our Open

Collective Platform 

Please consider signing up to make a monthly contribution

(even 5 pounds makes all the difference) and help OMA

provide the vital support that the city needs. 

 

All of our finances are completely transparent. If you have any questions, please e mail

coordinators@oxfordmutualaid.org 
 

6. Spread the word! 

 

Tell your friends, family and neighbours about OMA and the work

we do. Encourage them to get involved in any way they can - either

by donating, volunteering or spreading the word themselves 

https://opencollective.com/oxford-mutual-aid/donate


Oxford Mutual Aid affirms the values of Mutual Aid. We believe

in solidarity, not charity. We never question or means-test

people who ask for our support, and lots of people who are

doing work for Oxford Mutual Aid are also receiving support

themselves. Many of the people we support are unable to

access support from other means. 

 

The system is inaccessible for many reasons. We also provide

regular support to many people who are elderly, pregnant,

insecurely housed or otherwise experiencing a period of

vulnerability in their lives. 

 

In the longer term, we work with them to signpost the way to

the relevant agency or support group where one exists. We

aim to ensure all our work follows our core principles of

empowerment, good faith, and collective decision-making, as

well as consistent, respectful and reflective practice.

 

 

A final word

from Oxford Mutual Aid 


