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Context  

At St Ebbe’s, we want all children to have an equal opportunity to flourish and succeed. Our principle aim will be to 

provide an engaging model of education, where children feel a sense of belonging that gives all children a rich and 

purposeful reason to attend school. Attendance and punctuality, and therefore participation in learning, will always be 

a more attractive option than non-attendance, both for parents and for children. 

 

One of the single biggest factors affecting children’s success at school is their attendance and punctuality rate. In the 

most recent DfE study, the percentage of children reaching the expected standard at the end of primary school 

declined by an average of nearly 2% for each week children were absent from school1. Regular patterns of absence 

and/or lateness do not just impact the children concerned, but also classmates, teachers and the broader school 

community, as they disrupt the planning, routines and collaboration on which the school depends. 

Based on historical trends, our expectation is that children should not be absent for more than 4 days per year which 

equates to 97% attendance. 

We are committed to working with children and parents within a culture of trust to 

establish and understand the underlying causes of non-attendance and to work 

together as a team to address them.  In order to help us do this, we will attend LA 

best practice sharing and training events. 

In the UK, parents have a legal responsibility to ensure regular attendance; 

permitting absence from school without a good reason creates an offence in law. 

Absence from school may also be considered a safeguarding risk. 

The policy outlined below stems from feedback from monitoring and evaluation of attendance patterns in school as 

well as DfE Guidance on Improving School Attendance. 

 

Policy  

School will: Parents / carers are requested to: 

Actively promote regular attendance and punctuality 
through the newsletter and Arbor email 
Teachers will actively promote good attendance in class 
and promote enthusiasm for curriculum projects 

Read school communications via Arbor 
Check the school newsletter  
 

Be a welcoming presence on the school gate each 
morning. HT/HSLW/School Therapy Dog and Owner 

Greet school staff on the gate warmly, demonstrating 
trust and confidence to children 

Use Pupil Premium funding to provide a Home School 
Link Worker who can support for families who are 
finding life challenging or children who are finding school 
challenging 

Let us know if you are finding life challenging or your 
child is experiencing school-related anxiety, by 
contacting our Home School Link Worker, Anna Bristow 
(abri3107@st-ebbes.oxon.sch.uk) or your child’s class 
teacher 

Open the gates promptly at 8:40am 
Close the gates promptly at 8:55am 

Arrive as close to 8:40am to enable a smooth start  
Wait with children to sign in at the office if arriving after 
8:55am 

Office staff will call parents by 10:30am if a specific 
reason hasn’t been provided and record this on the 
child’s record in Arbor 

Leave us a message as soon as you know your child is 
poorly, giving a specific reason – e.g. stomach bug 
(please do not leave ‘under the weather as a reason’ 

 
1 See for example The link between absence and attainment at KS2 and KS4, DfE Research Report, March 2016, DfE 
Research Report, March 2016  
 
 

https://www.gov.uk/government/publications/school-attendance/framework-for-securing-full-attendance-actions-for-schools-and-local-authorities
mailto:abri3107@st-ebbes.oxon.sch.uk
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/509679/The-link-between-absence-and-attainment-at-KS2-and-KS4-2013-to-2014-academic-year.pdf
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Keep up to date records of parent / carer contacts 
Keep records of concern about attendance on our 
electronic monitoring systems 

Provide us with 2/3 up to date contacts. Let us know 
ASAP if you change your number 

Teachers will make contact with parents if they notice a 
decline in attendance or a reluctance to come to school 
and discuss ways to provide support (e.g. buddy system, 
responsibility, special arrangements, support in lessons) 
Warmly welcome children back to school who have been 
absent for any reason 

Engage with teachers’ initial contact to communicate 
trust and safety for children 

Monitor attendance on a weekly basis.  
Let parents know if attendance falls below 95% or is on a 
downward trend 

Check attendance on your child’s Arbor account 

Through monitoring, identify children at risk of 
becoming/who are persistent absentees (attendance 
90% or below) 
Engage families in a Parent Contract if attendance does 
not improve or is declining which may involve support 
from external agencies 

Take ‘persistent absenteeism’ seriously and engage with 
school to agree actions to support good attendance 

Contact the LA Attendance Team or escalate to LCSS if 
attendance families do not engage 

Engage with school as soon as attendance appears to be 
an issue 

Authorise absence when it relates to events such as 
illness, medical appointments that cannot be taken 
outside of school hours, emergencies, and similar 
unavoidable causes. 

Provide the school with information about ongoing 
medical conditions so that we can keep good records 

Record as unauthorised other events such as family 
holidays, gatherings, social events, or similar unless 
there are exceptional circumstances. 

Ask to meet the HT if you need to take your child out of 
school during term time 
Book holidays during school holiday time 

 

Governors will 

• Monitor attendance through the fortnightly attendance report 

• Assign a lead Governor for attendance – monitor systems and case files 

• Discuss attendance at Operational Management meetings 

• Support senior leaders if a case needs escalating 

Escalation of Responses  

1. As soon as poor attendance or lateness becomes apparent, class teachers should arrange a meeting with 

parents and the child to discuss underlying causes and agree actions 

2. Families of children identified as persistent absentees from the previous year whose attendance continues to 

be poor, will additionally be contacted by the HSLW as soon as attendance appears to be an issue 

3. Week 8 – Letters will be sent to all families regardless of attendance 

4. Week 9 – Being issuing Parent Contracts 
5. Week 11 – Follow-up letters will be sent to families of children whose attendance has not improved or is in 

decline notifying that Parent Contracts may need to be put in place 

6. Monitor attendance for those with a Parent Contract for 20 days 

7. Escalate to the LA Attendance Team if attendance does not improve and there are no mitigating circumstances 

8. Engage LCSS (Local Community Support Services) if attendance is deemed a safeguarding issue 

 

How will we know it is working? 

 

• Parents / carers and children will say they feel supported 

• Attendance will be above national average 

https://9313833.sharepoint.com/:w:/r/sites/Reference/_layouts/15/Doc.aspx?sourcedoc=%7B6CE53921-6529-48FE-AAB1-326B4E551D80%7D&file=Parent%20meeting%20agenda%20(2).docx&action=default&mobileredirect=true&DefaultItemOpen=1
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• Persistent absenteeism will be below national average 

• Attendance will improve over time 
 
For further information  
Statutory Guidance 
 

• School behaviour and attendance: parental responsibility measures 

• Children missing education 

• Supporting pupils with medical conditions at school 

• Keeping children safe in education 

• Alternative provision 

• Education for children with health needs who cannot attend school 

• School exclusion 

Guidance and Resources 

• School attendance: guidance for schools 

• Checklist for school leaders to support full opening: behaviour and attendance 

• Mental health and wellbeing resources 

• Mental health and behaviour guidance 

• Approaches to preventing and tackling bullying 

• Respectful School Communities Tool 

• Skills for care: toolkit for social workers to support conversations about returning to education settings in 
September 

• Education Endowment Foundation: research on texting parents 

• Education Endowment Foundation: research on parental engagement 

• National statistics: Pupil absence in schools in England 

 

 

https://www.gov.uk/government/publications/parental-responsibility-measures-for-behaviour-and-attendance
https://www.gov.uk/government/publications/children-missing-education
https://www.gov.uk/government/publications/supporting-pupils-at-school-with-medical-conditions--3
https://www.gov.uk/government/publications/keeping-children-safe-in-education--2
https://www.gov.uk/government/publications/alternative-provision
https://www.gov.uk/government/publications/education-for-children-with-health-needs-who-cannot-attend-school
https://www.gov.uk/government/publications/school-exclusion
https://www.gov.uk/government/publications/school-attendance
https://www.gov.uk/government/publications/behaviour-and-discipline-in-schools
https://www.gov.uk/government/publications/coronavirus-covid-19-online-education-resources/online-science-pe-wellbeing-and-send-resources-for-home-education#mental-wellbeing
https://www.gov.uk/government/publications/mental-health-and-behaviour-in-schools--2
https://www.gov.uk/government/publications/approaches-to-preventing-and-tackling-bullying
http://qna.files.parliament.uk/qna-attachments/1056480/original/HL13531_Respectful_schools_signposting_tool.pdf
https://www.skillsforcare.org.uk/Learning-development/social-work/covid-19/COVID-19-updates-for-social-work.aspx
https://www.skillsforcare.org.uk/Learning-development/social-work/covid-19/COVID-19-updates-for-social-work.aspx
https://educationendowmentfoundation.org.uk/projects-and-evaluation/projects/texting-parents/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/parental-engagement/
https://www.gov.uk/government/collections/statistics-pupil-absence
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