
 

 
 
Signed.........................................................Date......................................................... 

Full Governing Body 
5pm Thursday 23rd June 2022, Haro Classroom 

Present 

Steve Whitla (SW):  Foundation Governor – Chair 

Jenni Williams (JW):  Foundation Governor – Vice Chair 

Katie Doorley (KD): Parent Governor 

Janet Rayment (JR): Foundation Governor 

Pete Wilkinson (PW): Foundation Governor 

Stephen Dudley (SD): Foundation Governor 

Hugh Starkey (HS): Local Authority Governor 

Tony Lee (TL): Foundation Governor 

Malcolm Cubitt (MC): Parent Governor 

Tina Farr (TF): Headteacher 

Jim Sherry (JS): Staff Governor 

Clare Whyles (CW): Associate Member 

Naushad Tahsildar (Parent Governor Elect, Observing) 

Jen Lockie (Parent Governor Elect, Observing) 

Phil Doubtfire (PD): Acting Clerk 

Apologies 

Joyce Francois (JF): Foundation Governor 

Minutes 

1. Welcome, apologies & prayer, declaration of interests, any other urgent 

business 

SW welcomed everyone to the non-virtual FGB since March 2020 including two new 

Parent Governors, Naushad Tahsildar and Jen Lockie, who were recently elected. 

They attended the meeting as observers as their terms will commence in 

September 2022. There were no declarations of interest. The meeting was quorate. 

All papers were posted on Teams. 

 

 



 

 

Governor Changes 

SW advised governors that due to unforeseen circumstances that Joyce Francois is 

unable to continue in her position as a Foundation Governor. The governors 

recorded their appreciation of the work Joyce has done whilst on the Governing 

Board.  

Katie Doorley and Malcolm Cubitt will both be standing down at the end of their 

terms in August. Malcolm has agreed to become an Associate Member in order to 

progress a 3-5 year strategy project (see item 10 below). 

Governors welcomed two new parent governors, Naushad Tahsildar and Jen Lockie, 

were recently elected, unopposed, to replace Katie and Malcolm from September. 

SW indicate that these changes in personnel will require some re-balancing of PAT 

memberships. 

Vision Evening 

SW advised Governors that there will be a “Vision Evening” in September for staff 

and governors to discuss their shared vision for the school. 

 

2. Minutes and Matters Arising – FGB 24th March 2022 

The Minutes of 24th March were approved.  

Matters Arising 

• Governor training has been added to PAT agendas 

• JS has arranged a leaving gift for JH – to be presented at the end of term 

staff leavers event 

• Parent governor elections were completed and two new parent governors 

appointed (see above) 

• JW requested that governor’s suggestions regarding “things I didn’t know 

when I became a governor” should be sent to her to be included in New 

Governor training material 

• The new school website is now live 

• Most governors still need to (re-)read the school’s most recent Ofsted 

Report 

• SD undertook a pre-H&S Audit review with PD 

• Fundraising has been added to Resources PAT agenda 

• The responsibilities of the suspended Engagement PAT have been re-

distributed amongst the other PATs 

 

Action: All to send 

suggestions for 

“things I didn’t know 

when I became a 

governor” to JW 

Action: All governors 

to read the school’s 

most recent Ofsted 

Report 
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3. Policy Area Updates 

• Curriculum 

o Regular schedule of visits is being undertaken 

o APT meeting prior to FGB has been re-scheduled to July 7th 

• Operations 

o PAT has been looking at Governor Training 

o Trying to ensure that there is a better organised schedule and record of 

Governor training so all key areas are addressed within appropriate 

timescales 

o Noted that no governors have undertaken SIAMS training for a number 

of years 

o Also looking at governor access to information, including specific 

information for new governors, e.g. FAQs, glossary of acronyms 

o PAT has also been looking at staff wellbeing surveys 

o JW reminded governors that they all need to have read Keeping 

Children Safe in Education (KCSiE) part 1 – TF has a short questionnaire 

used with staff to test comprehension of KCSiE which can also be used 

to test governors 

• Resources 

o Key areas for Resources PAT are Finance, IT, Capex and H&S 

o Currently there is a little headroom in the budget due to teaching 

personnel changes 

o H&S actions subsequent to April audit largely in hand 

o Key current H&S issue is the difficulty experienced trying to employ a 

new site manager 

o PAT has agreed that it would be appropriate to offer a full time post in 

order to attract a suitable candidate  

o SW asked if / how recruitment issues are affecting school generally 

o TF indicated that the number and quality of job applicants has notably 

diminished and issues had been encountered in recent recruitment. It 

seems reasonable to believe that there are post-pandemic and other 

effects in play (e.g. general labour shortage) affecting all kinds of 

recruitment 

 

 

4. Headteachers Report 

TF highlighted some notable points from the Headteacher’s Report 

Attendance 

• Our official attendance measure is low. The reasons for this include: 

o Pandemic related absences 

 

 

 

 

 



 

 

o Pent up demand for term time visits abroad for e.g. delayed family 

events –currently these are largely being accommodated but will 

be more closely scrutinised from September 

• Persistent absenteeism by disadvantaged children is currently high 

although it has reduced from 55% to 39% during the course of the year.  

However a realistic target is 8% or less so significant improvement is still 

required 

• It should be noted that the persistent absenteeism figure includes 

persistent absences attributable to 22 children who are no longer on roll, 

several of whom left before Christmas. The statistics look much better if 

adjusted for just the children currently on roll  

• HSLW is continuing to target current persistent absentees and is in regular 

contact with the families whenever these children are not in school 

Behaviour 

• Overall behaviour is currently good and the school is reaping the benefits of 

2-3 years worth of consistent restorative practice 

• It is noted form data collected that behaviour patterns closely correlate 

with notable events e.g. staff or particular children’s absences 

• It was also noted that current challenges include the current 3 year waiting 

list CAMHS 

Attainment 

• The first round of SATS testing for three years has just been completed 

although this year’s results will not be published 

• It is understood that the results will be quite mixed nationally 

• Our expectations for the tests are not high 

• However TF confident that Year 6 are all well placed for the transition to 

secondary school and includes a strong group of mathematicians 

• Noted that CW and Sue Whidborne have recently both been teaching in 

Year 4 for 3 days a week 

Safeguarding 

• TF noted that there are a number of actions for governors arising from the 

recent safeguarding audit 

• TF reported that Social Care do not have sufficient social workers to work 

with families about which we have concerns 

Applications 

• We had 39 applicants for Reception places after the first round round of 

offers. We have since gained a further 9 potentials. Should all of these 

decide to take up places we will only have 4 available places across next 

year’s 3 mixed Reception/Year 1 classes 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Action: 

Governors 

to supply ID 

and other 

docs as 

requested 

by PD to 

ensure 

Single 

Central 

Record is 

Ofsted 

compliant 



 

 

• Since Reception classes have a legal maximum of 30 places we will need to 

determine a strategy to cope in the event that more than 4 net new places 

are required during the course of 2022/23 

• It was noted that if new additions to Reception arrive during the year 

requiring a fourth class to be required then there could be a potentially 

significant  impact on the school budget (e.g. an additional teacher) 

Big Dates 

• TF again encouraged governors to attend events listed in the Big Dates list, 

e.g. learning exhibitions 

• TF reflected that recent events, including Learning Exhibitions, the May 

Dance and International Evening had all provided opportunities to 

welcome families back into school and to start to socialise again. The 

energy and enthusiasm of such events has been missed over the last couple 

of years and their resumption is cause for celebration 

New Website 

• TF noted the launch of the new school website which provides a 

significantly enhanced platform for demonstrating school life and activity, 

e.g. through the ability to embed video. 

 

 

5. SEND Report 

• Governors formally approved the SEND report 

 

 

6. Policy Review and Approvals  

• The following policies were formally approved by governors: 

o  

 

7. Health & Safety 

SD noted the following H&S items for the attention of governors: 

• Most significant actions from April’s H&S audit are complete or are being 

progressed 

• Outstanding actions include provision of external lighting and follow ups to 

tree survey 

• A number of items are on hold pending appointment of a new Site 

Manager, e.g. updating the COSHH records 

• Current labour market conditions have made engaging a new Site Manager 

difficult 

 



 

 

• Resources PAT has agreed to offer the job on a full time basis in order to 

make the position more attractive 

 

8. FGB Effectiveness 

• Governors discussed their perceptions of Governor Effectiveness using the 

new structures (e.g. PATs and PALs reporting in to FGB, consistent use of 

Teams) 

• HS commented that the structure was still bedding in but that he felt that 

the situation was improving and that information is now more accessible 

• TF commented that she was no longer producing reports “just for 

governors” and that preparation for FGB now took about “an hour and a 

half” rather than a whole day 

• TF also commented that the regular pattern of short sharp meetings is 

good and focused 

• SW agreed that PATs are regular and focused but was concerned that the 

insufficient information may now be being shared with FGB 

• SW also suggested that more improvement would result from more 

standardisation of agenda and from improving the consistency of note 

taking, e.g so that each PAT keeps its notes in the same way as the others 

PAT in their Teams channels 

 

 

 

9. Governor Training 

• Previously covered in Operation PAT (Item 3) 

 

 

10. 2022-23 Strategy Development Project 

• MC presented some slides outlining plans for a 3-5 year Strategy 

Development Project 

• The development of a strategy is seen as a means of ensuring that annual 

SILPs contribute towards a coherent plan for the school to fulfil its vision 

and values over a number of years 

• MC outlined a 3 part approach for the development of the strategy 

o Assessing the external context 

o Assessing the internal context 

o Development of strategy including measurable goals and policy 

objectives 

• MC hoping to undertake the exercise in September providing he can have 

sufficient access to conduct interviews (about 30mins each) with governors  

 

 

 

 



 

 

11. Programme of Meetings for 2022-23 

• Governors approved the proposed timetable of meetings for 2022-23. The 

approved timetable is available under Team Admin in Teams. 

•  

 

12. AOUB 

There was no other urgent business. 

The meeting closed at 18:25 

 

 


